Aritro Majumdar, CSM

Srum Master

Committed to promoting servant leadership, facilitating effective teamwork, and driving organizational success through
agile methodologies. Adept at providing valuable solutions to startups and organizations, ensuring high-performing
teams without compromising the well-being of team members.

Y me@aritrom.com ﬂ 480-772-9170 9 New York City, United States m linkedin.com/in/aritro-majumdar

WORK EXPERIENCE

— Founder and Principal Consultant
Unblock Agency

05/2020 - Present Remote, US
Unblock Agency is a consulting firm that specializes in helping early to mid-stage startups build high-performing teams without sacrificing the well-being of its team members.

Achievements/Tasks
o Founded Unblock Agency, introducing large-scale project management strategies to startups, managing 5 startups over periods of 6 to 24 months.

o Established and executed agile operations for startups, from inception, including customization of issue and project tracking tools for optimal kanban
and scrum practices.

Coached product owners on effective agile methodologies, guiding the development of clear priorities and user stories.
Mentored development teams to achieve agile autonomy, fostering collaboration and efficient project execution.
Orchestrated all ceremonies and meetings, implementing streamlined processes to enhance efficiency and project progress.
Trained internal team members in scrum facilitation, empowering them to lead with agile autonomy.

Led creation of release management systems for 2 startups, ensuring structured and successful product releases.

O O o o o o

Tracked sprint metrics and presented outcomes to founders and upper management, facilitating data-driven decision-making.

— Agile Project Manager
Radancy
08/2022 - 03/2023 Remote, US
Achievements/Tasks
o Worked concurrently with 3 different teams, providing support to 2 teams simultaneously, ensuring seamless coordination and communication.

o Led and orchestrated all sprint ceremonies, including sprint planning, daily standup, sprint review, and sprint retrospectives, fostering efficient Agile
practices.

o Gathered and analyzed essential sprint metrics such as burn down, sprint velocity, and team sprint capacity, enabling data-driven decision-making.

o Authored comprehensive sprint summaries encompassing executive overviews, sprint content (user stories, bugs, spikes, tasks) categorization, and
release stage status updates.

o Managed and mitigated risks through tracking team PTO, identifying potential obstacles, and overseeing code dependencies, ensuring project
continuity.

o Facilitated resolution of client-reported bugs in collaboration with customer support teams, adapting current sprint goals to optimize project outcomes.
o Proactively tackled daily blockers, maintaining uninterrupted progress by offering timely solutions and support to the development teams.
o Promoted cross-team collaboration, stepping in to address inter-team obstacles and facilitating effective cooperation for successful product increments.

— Scrum Master
ElevateU
11/2021 - 04/2022 Remote, US
Achievements/Tasks
o Spearheaded organization-wide mentoring in agile methodologies and scrum practices, resulting in a notable boost in overall operational efficiency.

o Designed and implemented a comprehensive team management system, task tracking, and epic management system from the ground up, streamlining
project workflows and communication.

o Transformed version control practices by restructuring GitHub workflows, transitioning from an insecure personal branch approach to a secure system
involving feature branches, dev branch, staging branch, and production branch, ensuring robust code management.

o Led software team coaching in optimal coding practices, including unit testing and pull request code reviews, elevating code quality and fostering
collaboration.

o Coached the Head of Product in effective product ownership strategies, ensuring task and user story priorities were transparent and well-defined for all
team members.

Contact : Michael Houston - info@elevateu.io
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WORK EXPERIENCE

Product Owner and Scrum Master

The Luminosity Lab

01/2019 - 05/2020 Tempe, AZ
Achievements/Tasks

o Conceptualized and pitched a successful product idea to leadership during initial role as a data scientist, achieving rare project acceptance rate of < 5%.

o Orchestrated recruitment of 10 internal team members dedicated to the project, serving as both Product Owner and Scrum Master due to extensive
business and market knowledge.

o Pioneered the implementation of Agile methodologies within the organization, leading three cross-functional teams through all ceremonies and
constructing Agile processes from the ground up.

o Drove adoption of Agile practices across the organization by coaching 5 product owners and 2 scrum masters, leveraging successful project execution
and refined Agile cadence.

o Collaboratively designed and developed a robust MVP, culminating in the successful external launch of the project.

Contact : Mark Naufel - mnaufel@asu.edu

Data Scientist

The Luminosity Lab

09/2018-01/2019

Achievements/Tasks

o Collaborated closely with the Al lab to provide expert guidance and consulting on various artificial intelligence projects.

o Led a dedicated team responsible for conducting comprehensive data analysis and designing efficient databases to collect meaningful data.
o Ensured seamless feature collection and optimized model prediction through meticulous database design.

o Facilitated Scrum ceremonies, promoting Agile methodologies and fostering a culture of collaboration and efficiency within the project team.
Contact : Mark Naufel - mnaufel@asu.edu

Data Analyst

Million Dollar Teacher Project

06/2018 - 08/2018

Achievements/Tasks

o Analyzed school data to validate the effectiveness of the Classroom Support Team program, facilitating program enhancements and success.

o Designed and implemented comprehensive data collection systems for all Million Dollar Teacher Project programs, improving data-driven decision-
making processes.

o Produced and presented data analytics reports, demonstrating the tangible success and impact of various programs.

o Collaborated with cross-functional teams to develop a process for evaluating and managing contributions from volunteers and interns within the
Classroom Support Team program, streamlining operations.

o Leveraged diverse platforms to create innovative data collection and evaluation tools, showcasing adaptability and creativity in data analysis.
o Received commendations for exceptional communication skills, both written and verbal, while fostering positive discussions and team collaboration.

EDUCATION

Bachelor of Science (Mathematics)

Arizona State University
05/2020 Tempe, AZ

Data Science Immersive Program

Galvanize
02/2018 Phoenix, AZ

CERTIFICATES

Certificated Scrum Master (CSM) (05/2020 - Present)

SKILLS

Scrum Agile Kanban User Stories
Cross- Team Collaboration Data Analysis Data Visualization Mathematics
Statistics Python Jira
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